ALASKA NATIVE
TRIBAL HEALTH
CONSORTIUM

Strategic Plan

Vision
Alaska Native people are the healthiest people in the world

Values

Achieving excellence
Native self-determination
Treat with respect and integrity
Health and wellness
Compassion

Mission

Providing the highest quality
health services in partnership with
our people and the Alaska Tribal
Health System

Quality People, Places, Coordination Statewide Systems Prevention Financial
Programs & Access & Collaboration Vitality
OBJECTIVE OBJECTIVE OBJECTIVE OBJECTIVE OBJECTIVE OBJECTIVE

Be the service

Be the employer of choice

Provide timely access

Collaborate to find and
share solutions and resources

Partner to achieve
healthy and sustainable

Achieve an “A” credit rating

rovider of choice to services A .
P for the benefit of our system Native communities
GOALS GOALS GOALS GOALS GOALS GOALS
mprove the customer * Increase and strengthen » Provide timely access e Fulfill our Monitor and share the Maximize revenue
experience our Alaska Native to care commitments health status of our opportunities
Deliver exceptional workforce « Provide the right care, » Partner to develop and PH;Prt lto ';m( . Ensure the best value
. understanaing
quality » Provide an exceptional align our services e nang for our costs

work environment

OBJECTIVE

Build capacity to meet
system demand

GOALS

Develop, operate and
maintain facilities
according to the
medical services and
master campus plans

data-driven decisions

at the right time, in the
right place

MY PURPOSE
OUR PATH

ALASKA NATIVE TRIBAL HEALTH CONSORTIUM

Improve health status
by focusing on cancer,
tobacco, substance
abuse, oral health, safe
homes and water
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