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Healthy Alaskans 2030 Implementation Framework

Introduction

The Healthy Alaskans 2030 (HA2030) implementation frameworkis based on the pilot Healthy Alaskans
2020 implementation projects that were conducted in 2016 and feedback provided by pilot project
participants as an evaluation of the pilot projects.

The implementation frameworkis designed to:

Support cross-sector collaboration and shared ownership of HA2030

Create an effective and efficient mechanismto disseminate information, identify community
activities and evaluate health improvement efforts

Optimize efforts, align resources and create synergyto build equitable and sustainable
communities

Maximize transparency toimprove community engagement and accountability

Encourage use of high quality data provided by, and shared among, diverse community sources
and partners

Move the public health systemfroman array of disconnected programs to becoming a
coordinated system with greater capacityand relevance

The HA2030implementation plan also provides a framework for other community coalitions,
workgroups and organizations throughout the state toalign their work with that of Healthy Alaskans.

The primary steps included in this implementation framework could include:

Engage partners and coalitionsto adopt Healthy Alaskans strategies and/or specific actions and
to take on the role of Coordinating partner for a specified time period or for a specific project;
Assure effective actions and results of each cluster that has agreed to implement a Healthy
Alaskans action by providing materials, guidance, tools and resources as appropriate;

Monitor and report progressthrough communication from Coordinating Partners with the Core
and Advisory Teams;

Once a project is complete, Coordinating partners share lessons learned with the Core and
Advisory Team as well as with partners and other health topic groups that are working on
implementation

Some approaches within these steps include:
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Develop communication plan

Promote strategies and actions

Develop health objective coordinating partner networks
Foster shared ownership

Assess use of strategiesand actions

Trackmeasures to monitor activities

Communicate lessons learned
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The implementation framework consists of 4 steps with 17 approaches as shown.

APPROACH

STEPS

Develop Communication and Marketing Plan
[ Create Dissemnination Structure

Engaglns :.:irtn:rsfleailltlons Promote Strategies and Actions
an Gpting LAis Align LHIs with Organizational Plans
Develop LHI Coordinating Partner Netwark

b

Foster Shared Ownership and Responsibility

Assuring Effective E;eata Transi!::rem:yl— Plan;,:n:fcess, Outcomes
Actions and Results sess use of Strategies and Actions
Develop Communities of Practice

Provide Support Through Technical Assistance

Select Set of Shared Measures
[ Monitoring and Track Measures to Monitor Activities

Reporting Progress Report Progress and Achievments

U

Highlight and Celebrate Community Successes

Sharing Successes Communicate Lessons Learned
and Lessons Learned Refine Implementation Process
Engage Communities in Making Health a

Shared Value

Overview of Implementation structure and Roles
Coordinating Partners are established experts/champions of Healthy Alaskans who coordinate the
health objective-specific work of key partners, in terms of helping to define and track measures of
strategy progress and supporting alignment of efforts. The role and responsibilities of the Coordinating
Partners areto:
e Serveas a HA2030 advisory team memberand/ora public ambassador for the
initiative/objective(s)/strategies
e Serve as liaison between HA2030, communities and partners
e Help identify others working on specific health objective to promote alignment of
agencies
e Coordinate efforts and communication among identified key partners, coalitions,
and other organizations working on priority strategies and actions to facilitate the
success of achieving the targets by 2030
e Identify measure(s) for Objective strategies and report progressto HA2030 Core
Team
e Assist the Core Team in identifying technical assistance needs of HA2030 partners
e Participate in identifying and soliciting HA2030 success stories
e Where appropriate promote the HA2030 initiative by providing information at
meetings, conferences, etc.
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Organizationrepresentatives, subject matter experts, partnersor stakeholders may volunteer to take on
the role of “Coordinator Partner”. Coordinating partners are individuals who provide linkages between
HA2030 key partners and other community partners to achieve Health objectives and assure continued
momentum of the Healthy Alaskans effort. Coordinating partners work with community partners in
selecting and implementing actions related to a specific health objective and are responsible for
reporting the progress and data of those measures.

Benefits for Coordinating partners mayinclude gaining experience and skills as a leader contributing to
an initiative receiving interest on a national level; the opportunity to impact health at a state-wide level;
the chance to expand their professional network; receive individual and organization recognition; get
exposure to new concepts, people, and grow as a health professional; actively engage in the promotion
of health equity for Alaskans; be part of the implementation of Alaska’s State Health Improvement Plan
and help move the needle on a specific health objective; and receive technical assistance and support
relatedto all HA2030 activities.

Coordinating partners self-select and volunteer to participate in an implementation project; Healthy
Alaskans teams simply provide the implementation framework, tools, and resources. Healthy Alaskans
teams will be supportive throughout the implementation project time period but are not the active
implementers of the Healthy Alaskans 2030 plan strategiesandactions.

Key Partners are health objective-specific content experts whose agencies are implementing HA2030
strategies and who have agreedto help measure and track progress on strategies. This includes
developing and engaging new partners.

Other Partners make up the larger community of practice thatis directly and indirectly involved in or is
interestedin a particular health topic or area. Theyare the “other partners” who are community-based
or statewide coalition members, organizations or individual community members whose work touches
on a health objective but may or may not align specifically with HA2030

HA2030Teams are the Core, Data, Communications, Advisory, and Steering Teams that support the
implementation of HA2030in various team and task-specific ways.

Implementation Model

Community

of Practice

OP = Other Partners KP = Key Partners
= HA2030 Teams CP = Coordinating Partner

LA
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Funding

In past Healthy Alaskans implementation efforts, none of the coordinating partners’ organizations
allocatedfunding for participationin implementation projects. All coordinating partners stated the tasks
for participating in the implementation project were alreadya part of their current duties and
responsibilities within their organization. The amount of time to complete necessarywork averaged
about 3-5 hours per month but was sporadic throughout the year as calling a group together or
collecting and reporting data needed to be done.

Process

The Coordinating Partners and the Healthy Alaskans Core Team communicate to identify the specific
health objective strategies and actions the partner would like to work on. The Core Team provides the
framework, roles and responsibilities of coordinating partners, and other resources such as talking
points, technical assistance, reporting templates, draft agendas and meeting notes templates.

Expected Outcomes
The following outcomes are expected of an implementation project:
e Datacollectedand reported for the health objective strategyandactions selected,;
e Documentation of cross sector collaboration;
e Documentation of partner organizations benefitting from Healthy Alaskans implementation
participation; and
o Completed projects will be featured as examples of “Healthy Alaskans in action” on the Healthy
Alaskans website sothat others canlearn from and apply in their respective areas.
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