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Launch an outreach program in four primary Alaskan communities
accounting for 72% of all uninsured children to notify families of 
 the Denali KidCare/CHIP resource.
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CHALLENGES AHEAD: 
TIME TO MOVE MOUNTAINS

Shared vision 

Team transition

Scope expansion

Need for shared resources & access 

Need for agreement on relevant data sets

Strained capacity

Alaska has a long road ahead to move the needle on reducing the
uninsured rate of our children and it will take collaboration by all sectors
to achieve meaningful outcomes.

LEADING & LEARNING

An implementation project of the Healthy Alaskans
2030: State Health Improvement Plan

Reduce the percentage of repeated substantiated
child maltreatment within last 12 months.

Decrease the rate of children that are uninsured in Alaska. With a
rate of 9.4% total uninsured children and 10,000 eligible but
unenrolled in Denali KidCare/CHIP, Alaska ranks third in the nation
for highest rate of uninsured children (American Community Survey,
2019).

THE POWER OF
PARTNERSHIP

Lisa McGuire
Alaska Division of Public Health

Cheryl Dalena
Alaska Native Tribal Health Consortium

Brooke Ivy
Alaska Children’s Trust (ACT)

Adaptable leadership

Collective impact model

Mission driven

Shared leadership

Cross-sector convening

Root cause analysis

Scope adaptation

THE NEXT CHAPTER

Re-establish shared vision with key partners 

Unified concept of need among decision-makers

Increase community engagement

Data collection

Reposition effort

Systems data access / agreement

Implement continuous process evaluation 

ACT will continue to serve as convener of stakeholders
committed to this effort, recruit additional support,
report progress to Healthy Alaskans teams, and draw on
the sustainability toolkit and leadership skills learned
through NLAPH.


